MINNEWASKA AREA
SCHOOL DISTRICT



OPEN Q&A SESSION Minnewaska Area Schools 2025
Monday, October 13 s Referendum Presentation
4 PM. &6 P.M. AGENDA

Minnewaska High School
Cafeteria
Light meal provided

20/40 PRESENTATION/Q & A

Building Our Future: Five Key Investments

CRITICAL BUILDING REINVESTMENT ENHANCED SECURITY

Critical upgrades to HVAC systems and infrastructure to strengthening building security measures to protect our
maintain a safe, comfortable learning environment. These students from modern safety concerns. Provides secure
include replacing the air handling units, the parking lot, entrances for visitor management and separating buses

auditorium chairs, pool filtration system and more from vehicles in the parking lot to eliminate unsafe

crossings.
CHILDCARE ADDITION LEARNING SPACE IMPROVEMENTS
Expanding current elementary school facilities to add Transforming learning spaces to support personalized

childeare to serve the community's growing needs. education for the next 25 years. Identified needs include

modernizing the career and technical education, and
updating the media center to improve student
engagement.

BOND REFERENDUM

R Investing in Our Future

Identified needs include adding additional space to increase access to better serve students, athletes and the community. This

includes community use of the peol, tennis courts, athletic fields, cross-country ski and environmental learning center. An expansion

of current building to include community spaces for walking, pickleball, batting cages and more.



LONG RANGE FACILITY PLANNING

OVERVIEW

REVIEW PAST STEPS

PHYSICAL NEEDS

Referendum Roadmap Summary

how did we get here over the last 3 years...

-2022-2023 1SD 2149 School Board Conducts
Complete Analysis of all buildings with Site Logic

-Board and District Advisory Committee consider
options to address lagging maintenance needs

-Board through community survey and refined

needs assessment directs Special Election

What do you think is the most critical facility isswe?

Comprehensive Asset Assessment

» System report cards, predicted remaining life
* Replacement / upgrade cost estimates
* Advanced prioritization

Indoor Environment Assessment

* Indoor air quality, light, sound, temperature,
humidity assessments

Facility Optimizatfion

* Identification of ufility and operational cost savings
opportunities

iclogia— 16 CATEGORIES OF FACILITY ASSESSMENT

Accessibility

Mechanical
Systems

ifell
ment

Pathogen
Mitigation

Grounds

Technology
Systems

Life Safety
Systems

Hazardous L
Materials Interior Finishes

COMMON THEMES

SECURITY DAYCARE COMMUNITY
GYM

LEARNING
MAINTENANCE ENVIRONMENTS

YOUR COMMUNITY AGREES THESE ARE NEEDS!



NEEDS

SUMMARY

* The school board is proactively analyzing data to make

prudent choices
* The buildings have been well maintained
* Priority maintenance will need to be addressed

* The school board also wants input from the community in

order to make choices that are:
* Good for students

* Fiscally responsible and

* Technically correct

PRIORITIZING

AT A GLANCE" SUMMARY

Middle / High School Elementary School W.LLN Academy

‘ ‘ Acceptable Acceptable
\ / ‘.‘\ .
Acceplable Cavution y
\ s /

DEFERRED MAINTENANCE PRIORITIZED NEEDS

Long-Range .. Moderate | . L. Immediate
Low Priori High Priori
Priority ty Priority & ty

Priority

School Name
21to3 31to4d
Minnewaska Area Middle/High School S - S 3,996,400 | S 3,404,500 |S 1,586,400 | $ 8,987,300

Elementary School S - - S 1,016,650 | S 4,110,850 | S 635,500 | $ 5,763,000
Project Totals $ 5,013,050 $ 7,515,350 $ 2,221,900 S 14,750,300

Long-Ran Moderate Immediate
Pg' it ge Priori High Priority Priorit
riority riority riority Total
School Name

21to3 41t05

$ 1,378,550 | $ 8,365,750 [$ 3,297,350 | $ 13,041,650

Project Totals $ 1,378,550 $ 8,365,750 $ 3,297,350 [SNNi3)041)650

"Due or Overdue" $11,663,100

W.I.N. Academy




Why LTFM Funding Falls Short — and Why It Matters

Understanding Long-Term Facilities Maintenance (LTFM)
Under Minnesota Statutes §123B.595, every school district receives a dedicated allocation called Long-Term Facilities Maintenance (LTFM) revenue. This
funding is restricted for capital maintenance—such as roofs, boilers, HVAC systems, and safety upgrades—and cannot be used for instruction or operations. For
Minnewaska Area Schools, the annual allocation is approximately, $532,000, which must cover all district buildings and multiple maintenance categories.

FY20-FY25 LTFM Revenues & Expenditures at MAS

Long Term Facilities Maintenance - Rev. & Exp
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Why LTFM Can’t Keep Up

The challenge is simple: costs are rising far faster than state allocations. Over the past
several years, Minnewaska has spent between $211,000 and $788,000 annually on
maintenance. Major HYAC replacements—many dating back to 1991-2008—cost
hundreds of thousands each, and inflation in mechanical systems often exceeds 5—
8% annually.

For example, replacing one aging chiller costs approximately $480,000—nearly a full
year of LTFM funding. Replacing the district’s priority HYAC systems exceeds $1
million in estimated cost.

1)
2)

il

1)
2)
3

4)

Long Range Facility Maintenance Planning at MAS

Prigrity 1 — (Now te 1 year]
Buiiding Automaton by Autcmaned Technologies:

1@ AHU £17 and the 12.5-lon condensing unit; servieg HS Offices

2008 VFDe, (1) Chillar pursp and (13) AHUSs

2008 Chillar 125-3501on chiller

1991 AHU #14 and 34on condénsing unil

1991 AHU #8, B32, W34, 115, 73 5-on condansing units
166 AHU &7, 80, B30, #33 and 5-7.5-ton condensing units
1881 AHU #10 ared 13-1on condensing unil

Pricsity 3 = (3.5 virs)
190 AHUs #37- 848 (heai only urits) 1,600 CFM- 7.500 CFM

1981 AHU # 31, Replace AHU only, associabed C0{ 20-toh Cond. 2024

1901 AHU #27. Roplace AHU only, 20 1on chilled walir Coll #died in 2008
1901 AHU #24. Roplace AHU oaly, 15 ton chilled wiater coil sded in 2008
1004 AHU #25. Roplace AHU only, OF fon chillad walor col sdoed in 2008

Minnswaeska Area Elementary School
409 4th St SE. Glenweod, MM 56334
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548,000
£3,200 each (14)
480,000

528,000

331,000 (%)
$36,000-540,000 (4}
$52,000

[Summary

Ellingsen Report: MS.HS

Ellingsen Report: ES

$22,000-534,000(12)

£40.000
§53,000
542,000
E24 000

574,400

S8.400

$106,000

Contingency / Escalation (15%)

Owner Costs
Total

(20%)

©Other ldentified Maintenance ltems:

Sprkies System §
Parking Lot §
Tarnpursinre Comiroh §
Form Alarm §
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$1,534,800
$189,400
$258,630
$396,566
$2,379,396
CramgEm COSTS
ESCALATICN

a5y TOTAL  Prisriiy
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TOTAL 5%115.300.00
AMGSI0 B LSMSII0N B 1645100 ]

TOTAL §4,05445000

Takeaway: Over $6million maintenance needs have been
identified, $4.5 million is being allocated on this proposed
referendum to get another 25 years of use in our current facilities.



e Glenwood
e Starbuck
* High School

LONG RANGE FACILITY PLANNING
ENROLLMENT

What do you think is the most critical facility issue?

Security
26%

Parking

%

Community Gym /
Walking Area

13%
Updating for Future _

Keeping Costs Down ] Baiptenance
3 18% Learning Envirenment

1%
W Security m Daycare m Learning Environments
m Maintenance m Keeping Costs Down m Updating for Future
m Community Gym / Walking Area m Parking m Auditorium

Pool



LONG RANGE FACILITY PLANNING
OVERVIEW

COMMON THEMES

SECURITY DAYCARE COMMUNITY
GYM

LEARNING
MAINTENANCE ENVIRONMENTS

YOUR COMMUNITY AGREES THESE ARE NEEDS!



LONG RANGE FACILITY PLANNING
ENROLLMENT

Additional Analysis: Would the $25 million bond
referendum to pay for the base plan be supported? @
1

m Staff
SLY  25% 75%
Population Assumptions m Parents

m Non-Parents/Non-Staff
0% 20% 40% 60% 80% 100%

) o Additional Analysis: Funding Support
Weighted support for Definitely yes and Probably yes:
0.25 (72%) + 0.75 (54%) = 58.5% "

m Staff
SLl  25% 75%
Population Assumptions M Parents

m Non-Parents/Non-Staff

0% 20% 40% 60% 80% 100%

_____________|
Additional Project Priorities

Priority score is calculated based on High = 3, Medium =2, Low =1 $45 M: 0.25 (420/ 0) + 075 20/ 0

=21.0%
$35M: 0.25 (61%) + 0.75 (40%) = HSHS08
- 60.5%

Weighted support for Definitely yes and Probably yes:

Childcare

Fstimated cost: $7.5M _ Priority Score =2.13

e s riorty Score $25M: 0.25 (74%) +0.75 (56%)

Pool ey | > T SP

Community and School
Recreation Spaces
(Estimated cost: $13.8M)

27% 42% Priority Score =1.90

Add elementary

programming to Starbuck - 29% 29% Priority Score =1.73
(Estimated cost: $2.0M)

Environmental Learning

Center - 27% 54% Priority Score = 1.66

(Estimated cost: $5.5M)

m High Medium Low
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LONG RANGE FACILITY PLANNING
g OVERVIEW

@

HOW TO SOLVE THE
NEEDS?
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safety and Secwurit 2. 1M

Identified needs include providing secure
entrances for visitor management and
separating buses from vehicles in the parking
lot to eliminate unsafe crossings.

Maintenance [$4.6M
Identified needs include upgrading aged air
handling units, replacing the failing parking
lot, and replacing the auditorium chairs and
pool filtration system.

| | DATCARE EMTRY ADDITION
M 1 SECUIRE ENTRY MODIFICATION
e ] 1 o=

» _

MINNEWASKA AREA SCHOOLS

Plan Details

LONG RANGE FACILITY PLANNING

1. SAFETY & SECURITY

o Seawe Entries

o BusSeparation

2 MAINTEMANCE: HVAC — AHU
REFLACEMENTS

4 LEARMING 5PACE IMPROVEMENTS

o Caser & Tedhnia! Education

o Meds Center

5 MAINTENANCE: AUDITORIUM CHAIRS
. MAINTEMANCE: POOL FILTERS

T COMMUNITY WELLMESS

o Mubi-purpose Gymnasium

o Fmes Space

3. MAINTEMANCE: PARKING LOT REBUILD

Middle Sl:h'bolingh School

Career Technical Education ($4.6M)
Identified needs include modernizing the
career and technical education wing to
accommaodate new programming and
updating the media center to improve
student engagement. Both learning spaces
are nearly 35 years old.

Community Wellness [$9M)

Identified needs include adding some
additional gymnasium space to increase
access for youth sports and the community.
Additionally, constructing a new fitness
room to better serve the students, athletes,
and community.

Safety and Security [$1.5)
Identified needs include providing secure
entrances for visitor management and

separating buses from vehicles in the parking
lot to eliminate unsafe crossings.

Childcare {$3.2M)

Identified needs include adding childcare
programming to the elementary school.

Page 5

Middle School/High School

Safety and Security Upgrades £2.1M
Maintenance Projects 54.6M
Learning Space Improvements 54.6M
Community Wellness £OM

Elementary School

Safety and Security Upgrades £1.5M
Childcare 53.2M
Total $25M

Each budget contains the costs for the
construction as well as other project costs such as
permitting, fees and a contingency. In addition,
included is a budget for construction inflation.

DATA REPORT



327-ton chiller, serving (2) gymnasiums, classrooms, and corridors. System age 17 years. Life
expectancy 15-20 years. Currently, it has refrigeration leaks, failed components, and is operating at a
fraction of the designed capacity. Needs service, repair, or replacement.

LONG RANGE FACILITY PLANNING
PHYSICAL CONDITIONS

Minnewaska Area Middle School and High School
25122 § M

Priority 1 — (Now to 1 year]
1)  Building Automation by Aulomaled Technologies

2} 19891 AHU #17 and the 12.5-ton condensing unit; serving HS Dffices $48,000
T h $3.200 each (14)
1) 2008 VFDs, (1) Chiller pump and {13) AHUs i eac!
I e Summary N
3) 19891 AHU #14 and 3-ton condensing unit g?ggg @
4) 1991 AHU #8, #32, #34, #35, #3 5-ton condensing units i - -
5; 1991 AHU #7, #9, #30, #33 and 6-7 5-ton condensing units $36.000-540,000 (4) Elllngson I:?\‘EP':“'t- MS.HS $1,534,800
&) 1991 AHU #10 and 15-ton condensing unit $52.000
Priority 3 - (3-6 years) Ellingson Report: ES $189,400
1) 1981 AHUS #37- #48 (heat only units) 1,600 CFM- 7,500 CFM $22,000-$34,000 (12)
Priority 4 — (6-8 years) Contingency / Escalation (15%) $258,630
1) 1991 AHU # 31. Replace AHU only, associated DX 20-ton Cond. 2024 :40.003
2) 1991 AHU #22. Replace AHU only, 20 ton chillad water coil added in 2008  $53,00
3; 1091 AHU #24. Replace AHU only, 15 ton chilled water coil added in 2008 $42,000 Owner Costs (20%) $396,566

4) 1981 AHU #25. Replace AHU only, 05 ton chilled water ccil added in 2008 $24,000

Total $2,379,396

Air handling units serving multiple areas. System age 34 years. Life expectancy 25-30 years.

Condensing units serving the G-Wing district and activities offices, and band and choir. Condensing units
age 34 years. Life expectancy 15-20 years.

Minnewaska Area Elementary School

409 dih St. SE, Glenwood, MN 56334

Priority 1 — (Now 1o 1 i
1) Building Autemation by Automated Technologies

2) 1886 AHU-MAU (heat only w/ fresh air) in the Gymnasium $74,400
Priority 2 — (1-3 years)
1) Cooling system: 3-ton condensing unit $9,400
i = (3-€ years
1) Old Elementary back up boiler. $106,000

a.  Removal and replacement w/ 1.25 million BTU boiler




LONG RANGE FACILITY PLANNING
SAFETY & SECURITY

Key Takeaway:

ENTRIES *  Building entries should be upgraded to meet best
Office adjacant vo the front door ! direct visual (exterior windows) (o entry sidewalk .
Secure vastbule with imnmer deor set elactronically locked Standard practlces
Abilicy to creare secure wastibule with current office lacatian?
Portabla Classrooms (No Secura Travel Path) NUA[N/A|NIA
Airphone system (camera and phong with office controlled door in the vestbule) if affice
Airphone system in combiration with secure vestibule with direct contrelied door 1o
“Duress button™ at recepoon desk vo call 11 or police liaison

Middle School / High School

Elemantary Schoaol
WIN Academy

Laminated glass in entry vestibule andior adjacent windows To Classreoms To Hlassrooms
Computerzed sign in equipment _ h
Laminated transaction window to separate staff from visitor 3
"Sallyport’” systern within the main office reception including lamirated J “bullet resistant™ *‘_
Visitor / "Welcome™ Desk staffed at Enery
Security Guard: armed or unarmed MATNAIMNA schlllﬂ
Metal detector screening [NAITNA|NA| ofﬁce

J [ ok e

start of schoal

—

School
Office

BUILDING PERIMETER
Card readers to playground, loading dock and othar high use doors
Intercoms and camera at leading docks
Video surveillance system
Doar monitaring / managemene system (door contacts)
Opening monitoring / management syscem (windows, hacches, skylights, etc)

Visitor Check-In: Before Visitor Check-In: After

Laminated glass at all exverior windows on ground level.

Fited (inoperable) exversor windows on ground level

Vehicle impact deterrence: Berms, bollards to protect building / front door
QNS FroQr ACCESS | CCAUNTYAra AcCcess (QoarNatcn CoNGICTS, CAard reacers)




SITE | SECURE PERIMETER
Site lighting at buskding and parking areas
Site lighting at play areas and ballfields
Video surveillance system at building exteriors and parking
Video surveillance system at play areas and ballfelds
Desigrated wvisivor parking to allow for better monitoring
Limit vehicukar travel arcund site (gates, erc. for fire lanes) (% Accessible Noted)
Stravegic landscaping decisions | support supervision
Perimeter fence/gate
Llard house 2t site entrance

INTERIOR CIRCULATION
Zone manual lockdown (wings of a building)
Motion detection
Interior cardreaders connected to security system [dat rooms, computer labs, etc.)
HWVAC zonang for shut-offfisclation
“"Lock down' button at office to disable card readers
LOCK COWN  DUTION 31 OMICE IO MEIease ooor Noig opens

CLASSROOM SECURITY
Buildimng hsas a rradrer key system and B well controlled
Hardware Functon: Chssroom lock (inside key or thumb-turn operated)
Blinds at all interior / exterior windows
Wira glass at all meerier windows [ sidalights
Laminatad glass at all interior windows / sidelighcs
Laminated “bullet resistant” glass at selecoed areas
Area of FERUEE: MArgen one CIRSSroom per CIUster oF SImiar space:

LONG RANGE FACILITY PLANNING

Middle Schoal §/ High School

Elamantary Schoal

WiIN Academy

MNUA

MNIA

MN/A

N/A

NIA

MiA

NIA

WA

NA

MNUA

MNIA

MNIA

NA

NiA

H!AI

N/A

NIA

MNIA

SAFETY & SECURITY

Key Takeaway:

Interior security could be improved with zone
lockdowns of buildings and classroom locking.

LOCKS FROM INSIDE WITH A KEY

Use a metal key on either the inside or the o
outside to lock the outside lever OMLY. i
The inside lever remains unlocked at all S
times, allowing cccupants to exit at any time.
'\\

Considerations:

= Metal key must be presant. ond
miay need Lo be beated and
used in high-stress situations.

Benefits:

&= The door is able ta be
locked from the inside
during a lockdown

&— Key control keeps
unauthorized people
from lecking the door.

#— Some local urisdictens may
not allow this tunction. Check
wour local codes.



LONG RANGE FACILITY PLANNING
CURRICULUM INITIAVES / DELIVERY




STORAGE

CLASSROOM AGRICULTURE
8205F

METALS

BUILDING
TRADES
2.2205F

OFFICE
1265F

. Weight Room
converted into Glacial
Ridge Health Careers
Lab

. CAN/PAES Lab
converted into Ag
Classroom

. Ag Classroom into
Clean Lab/Grow Lab

. Old FACs room
converted into a coffee
shop/new concessions

. Re-invest in the FACs
Lab
Re-invest in the
Business Lab

|TOOLS
1525F

SHOP
CLASSROOM
8315F

ADD VISIBILITY

\

\

HIGH SCHOOL
SHOP
2 5635F

Woon
STORAGE
2275F

PROJECT
STORAGE
2405F

PROJECT
STORAGE
3305F

FINISHING
2305F

OFFICE
27TSF

MEDICAL LAB
2,1325F

CTE REMODEL




Minnewaska Area Schools
CTE Concept
DRAFT September 18, 2025

LARGE BAY
FABRICATION

METALS

CLE

“GrROW
STATION
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Precision
~ Manufacturing
Il Lab




nurse.org Cuieet, Fuide Seties

CERTIFIED NURS]
ASSISTANT |

SIMULATION -
STATIONS

NURSES o

New Health Careers Lab

Minnewaska graduates roughly 15 certified CNAs each
academic year, currently 20 of the 31 CNAs at Glacial
Ridge Hospital are Minnewaska graduates.




DRAFT FIT DIAGRAM

.I. It @ ..

What does this mean for you?

Finishes, Furniture & Technology
Small Group Spaces

Maker Space!?

LONG RANGE FACILITY PLANNING
DATA REPORT




Pope County
Little Laker Child Care
Center Proposal

A
w_

{LE L/{g@‘?

"I

CHILDCARE




The Project

* LAKERS

es Areﬁ\ri'chment Center is partnering with Minnewaska Area Schools to create a
licensed childcare center in Glenwood, MN to provide care for at least 100 kids!

A

When a family cannot find child When a business looks to attract a When a community aspires to
care, they are forced to make workforce, quality child care and grow, child care is essential_ A lack
difficult choices about where they education are essential to employee of it directly impacts housing and
live, where they work, and when recruitment. jobs.

they conceive.



[ .

BUILDING SITE Roughly a 60'x142'=8,520 SQ FT ' 6-rooms

Location: 409 4th St SE, Glenwood, MN 56334 licensed for 115 6-weeks to 5 years GG 5/ e
240’ by 180’ West of the existing Early Childhood old, with 100+ 4 and & vaar ald'e in %" B-26 kids

center MAES for preschool " C-16 kids
To include: Childcare Center, Parking lot, Sidewalks, —— — B D-17 kids
Playground Facility Base Plan E-16 kids
DESIRES OF THE PROJECT SR o | F-16 kids
@ Remodel the office to create a secure entrance to better LT 3 lrl 5 KI d 5 tﬂtal
Th nrer will: monitor and control visitor access. g u —
= NS EEE " || (@ Remodel and expand the media center to improve 77“'::“77 s &
» Accommodate care for Minnewaska School district #2149 I student access to resources and technology. i Ju - -kitchen
o 24 infants - 6 weeks to 16 maonths The project would also: el 2z [
- 42 toddlers - 16 t0 33 months “f\"l‘ll"t LA‘*"‘PJ; ¥ Replace failing HVAC systems. i 1 -Ia undry
o 60 preschoolers = 33 months to 3 ! v Upgrade door lock systems to improve security. - ' -mﬂthers room
Kindergarten

o . *conf room
*staff supply room
*large motor room
*10 bathrooms

+ Include B classrooms. a larger motor
spaced, a commercial kitchen, office and
staff support spaces, a small conference
rogm, restrooms, nursing rooms, laundry
and storage rooms, and outdoor
playgrounds.

* Feature safety, security, and technology
imprevements, and iImproved parking for
efficient drop-off and pick-up, meet all
indoor and cutdoor space requirements per
MDHS.

CHILDCARE

Pope County Little Laker Childcare Business Plan

Overall Goal: to build a 6-week old to S-year old childcare program in Pope County F 4 o) ﬁ
(Glenwood] licensed for roughly 100 children with initial construction costs of $3.5-54 million ﬁ' ~
facility and have enough revenue to cover start-up costs of roughly $750,000 2 g
Fund source | Amount Utilization Misc ;1 E
LISDA gimnt S1.875,000 Constmsction This is a reimbursement model grant
Private 1,000,000 Construction and This maney is secured through donations and local
Husinesses Operational Costs fimancial imstitution R ECD M M E N DATI .D N . . .
150 2149 $1.000000 | Gonstruction and MAS matches the intal costs for Ganstruction and Based on the numbers shown, staffing is a childcare centers largest expense
perational Costg peraLion g
‘ —— _ : - and has the ability to make or break your program due to how the schedules
Ay il b S s e are managed. These numbers only provide staff to child tuition scope. No
momrry 30375000 | £4000000 emeriore T T oeooee SETER00 for et ot ermerel— other expenses are withdrawn from the overall profit or loss numbers. A
revenue e e e benefit of Little Lakers Childcare Center is no rent and no taxes. All other

operating costs are minimal.
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OUTHERN
INNESOTA
NSPECTION

211 Johnson Street
Eagle Lake, MN 56024
507-257-3742
sales@southernminnesotainspection.com

BILL TO:

Minnewaska Public Schools

Accounts Payable

25122 State Hwy. 28
Glenwood, MN 56334-3390

DATE

11/17/2023

SHIP TO:

WIN Academy
500 John St
Starbuck, MN 56381-4623

35591

-

PO # REP TERMS Staging Location Shipping Instructions
RK 50% Down/Net 30 NiA NO
( A CONVENIENCE FEE OF 4% OF YOUR TOTAL WILL BE CHARGED IF USING A CREDIT CARD. J
Description Qty Cost SMI # Total
DOUBLE-WIDE BATTING CAGE
MGE Retractable Batting Cage 1 12,650.00 12,650.00

- Double-wide design (24'W x 12H x 70°L)

- Standard 1-3/4" netting

- Includes cage frame, netting, winch, key switch, standard
mounting hardware

Mate: Multi-sport netting can be included for an additional
§1000. Side pick kits & associated parts to lower profile while
raised is available for an additional $3000.

::-.-..

\———

N

" new practos taclity - 100 K 1807

I ponstruedion costs
Z D000
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40000
50000

Activities Facility
-100x180 sqft
-roughly $4.3million
-incorporates the
MBA desired hitting
facility

-allows other
activities to use year-
round
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LONG RANGE FACILITY PLANNING
DATA REPORT

CONSTRUCTION COST

RE-INVEST BUDGET
| MSHS AUDITORIUM CHAIRS $ 234,000.00 |
2 MSHS HVAC $ 153500000 | Based on contractor
3 MSHS POOLEQUIPMENT 3 400,000.00 Proposals
4 MSHS PARKIMG LOT RE-BUILD $ 1,500,000.00 _
5 MS.HS SAFETY - SECURE ENTRY $
Addition $ 1,320,000.00 |
Remadel 5 193,000.00
6 MSHS SAFETY - MS.HS BUS PARKING $ 250,000.00
7 MSHS MSHS MEDIA CENTER REMODEL $ 1,838,000.00 (;os.t per S!: Budgets based on
8 MSHS MS5HSCTE REMODEL $ - - similar PI"O].eCtS and
— $ 1.840,000.00 contractor input
9 ES SAFETY - SECURE EMNTRY ES $
Addition $ 990,000.00
Remodel $ 250,000.00
10 MSHS COMMUNTIY WELLNESS: FITNESS $ 2,200,000.00 } Based on a comparable project (Sauk Center)
Il MSHS COMMUNITY WELLNESS: MULTIP-PURPOSE GYM $ 500000000 1. For renovation at Elementary School
12 ES DAYCARE $ 2,500,000.00
Statal Conauction . 3 2005000000 1 o9 Fee’s/Testing, 5% Construction Contingency, 5% Permits, 5% Technology/Furniture
Owner Soft Cost Budget (25%) $ 501250000 | ool between 3% and 6%
Inflation Contingency (5%) 3 1,253,125.00
Total Project Cost § 26,315,625.00
Less Donations § 140000000 | Fits within surveyed amount
Total Referendum $ 14,915,6215.00



More Frequently
Asked Questions Cost $$

TTTTT T Ty The median

How do our school taxes compare Mlnnewaska Area S:hou! District, ISD 2149
A . Tetal Schoo Propersy T amesinad Fropariy sl 3
to other Districts in cour area?

Bond Issue Amount
Number of Years
‘Capitalized Interestt+

See graphs located on the right.

property value

When would construction starf2 " °
Detailed construction PI:':ms have not 'n Pope ‘ ounty X ! .
been developed yet but in general, 1 I 1 3 I
a majority of the construction g ° 1 I : ; I
would likely start in the Fall of 2026 ,s $2 42 8 o o th e : Residential 300,000 : 73 1 8 :
through the Summer of 2027. Exact I |  Hamestead 325,000 I a0 1 7 I
timelines will be communicated to i . 1 E%% [ fc'2 1 g [
the community and it will be a goal to : tax ,mpact 1 500,000 1 120 ! 1 1
A ’ . - - 1 600,000 1 183 ! 14 1
minimize any disruption to students. __‘_,. e o000 L e | I i
Why is this aspecial elecfion® I v gs?;g I ﬁ?— 2 I g
. , " - il 1 Cnmmerp'a 1 [ 1 1
The legislature allows school districts ) Munng\,-wﬁska Area Schaol mu.q so219 wo u’d be 'ess 1 Industral on 0o ! ol ! : ! g
to hold a referendum on 5 dates - el Schucd Pycpacy Thosnt Payes 075, covi Hiome il 20 oo Awied Vo o 300,01 :' """"""""""""""" R : """" 30277 :—Slfl'ﬁ'l—: - B %‘
every calendar year. When the vote h 5 9/ | Parieutural 4,000 1 019 | oo 1 el
does not fall on a primary election, t an year 1 ,Mt',;'"ifﬁ:m ;% | Bﬁ 1 .§$ i E J
it is called a special election. The I cftand & buikdings) 7,000 I 037 : 002 I £ ,%"
School Board decided to advance this :- ------------------------ L :- ------ 3%?32‘3------1—%—: 3
proposal now because the district - or the V ’ D | Agricuturl 4,000 [ 031 1 008 1 E E
has current debt expiring and timing | Non-Homestaad™ 5,000 I 029 ! 003 I 22
th i d bef. he deh | lavesage value pes aone 8,000 I 047 1 0.4 I =1
ere E}:e? UIT &l ‘-:E the Illa t " reSi ent y  cfland & buikdngs) 7,000 b 055 | 005 b =
expires helps keep the overall tax P 8000 . PR 063 ______ . 005 | i
impact lower. In addition, pushing h $100.000 | 24 1 £ h g =
Seasonal 200,000 52 4 =
back the vote to a later date delays - 300,000 I = : 7 I =
construction start which has an e » ” ! Residental 400,000 ! 104 9 ! 2
impact on costs. Annual construction "" ann ua Y° : g%ﬁ : }g; : :1 : -
inflation can range from 2%to 5%. = - = . = i L
These two factors helped the school
board to decide to hold a special Scan to use our tax calculator to find your exact tax impact.
election this Movember.

+ To maintain 3 level tax rate with future y2ars, at least a portion of the interest payments due during fiscal years 2027
and 2028 would be made from bond proceeds.

Fa

Estimated tax impact includes principal and interest payments on the new bonds. The amounts in the table are bazed
on school district taxes for bonded debt levies only. and do not include tax levies for other purposes. Tax mcreases
shown above are gross increases, not including the impact of the homeowner's Homestead Cradit Refund ("Circuit
Breaksr”) program. Owners of homestead property may qualify for a refund, based on their income and total property
taxes. Thiz will change the net effect of the propased bond izsus for those property owners.

5 C G n TO |e G rn m O re C] bo UT For all agricuttural property, includes a 70% reduction due to the School Building Bond Agricuttural Credit. Averape
value per acre is the fotal estimated market value of all land & buildings divided by total scres.  If the property includes
& home, then the tax impact on the house, garage. and one acre of land will be calkculated in addition to the taxes per
acre, on the same basis a= a residentisl homestead or non-homestead property. If the same property owner owns
maore than $3.8 milon of agricultural homestead land and buildings. a portien of the property will be taxed at the higher
non-homestead rate.

the bond referendum!

P




School Building Bond Agricultural Credit

Provides agricultural
property owners a credit for

taxes attributable to school
district debt service

Credit is 70% of taxes paid
for school debt levies

Applies to all agricultural
property (except house,
garage & one acre)

Applies to new &
existing debt *Class 2a: Agricultural Land
{Homesztead & Non-Homestead)
*Class 2b: Rural Vacant Land

*Class 2c: Managed Forest Land

Ongoing credit,
automatically deducted
from property taxes owed

Credit paid by State, does
not shift levy to other
property types

(property owners don't need to
complete a form to request credit)

Ag2School Credit Debt Service Taxes

The State of MN would
pay over 55 million in
principal and interest if
the voters approve the
proposed bond on
MNovember 4%, The
Ag2School Tax Credit is
a state program that
provides a 70% tax
credit to owners of
agricultural property in
Minnesota.

Minnewaska (ISD # 2149)

Exlimatesd Sourne of Payments for Debt Seviee Levies

Srmnral Becremation
"

Flasi b il bl C e Db
"%

g, Hers-Hizermaliad Lared
£ =

Ay s L
FL ag Homenbred HGA *
~

The Mimsewasha [IE0 ¥ 2143) tax base = moade op of 25% qualdying agricsitursl nd, Tie Steie Agrcuiturel Crodd s currently set

b TE%, an o renull, tha Btaie pays approxim sisly 20% of suinding snd fetee debt seevice levies for the disdrict.

Understanding Minnesota’s Ag2School Tax Credit

How it supports local schools while easing the burden on farmers and
agricultural landowners

Featuring: Matt Hammer, Minnewaska Area Schools Alum & Financial
Consultant, Ehlers

What Is the Ag2School Tax Credit?

The Ag2School Tax Credit is a state program that provides a 70% tax credit
to owners of agricultural property in Minnesota.

* L4 Automatic — There’s no application needed; the credit is applied
automatically to all qualifying properties.

* iz: Excludes the house, garage, and one acre of land on an agricultural
homestead.

* [ Direct Credit — This is a dollar-for-dollar reduction in the school
district debt service taxes owed on eligible agricultural land.

* [tis not a deduction or exemption—it directly lowers the tax bill.

How It Works for the Proposed $25 Million Bond

If voters approve the bond renewal proposal, approximately 20% of the total
principal and interest payments will be covered by the Ag2School Tax Credit.
This means a significant portion of the tax obligation tied to agricultural
property will be paid by the State of Minnesota, not local landowners.

For example: A farm owner with $1,000 of annual school bond taxes on their
agricultural land would receive a $700 credit through Ag2School, paying only
5300 out of pocket.

Why It Matters

« & Supports farmers by recognizing their vital role in Minnesota’s economy
and community.

« <= Stabilizes school funding for facility improvements that benefit all
students—without placing the full tax burden on local agricultural property
owners.

* .~ Long-term savings: The Ag2School credit is a permanent state law,
giving rural communities a sustainable way to maintain and improve school
facilities.




Voting Information

Minnewaska Area Schools
District Election

Absentee voting
September 19, 2025 - November 3, 2025
7:30 am - 3:30 pm
MAS District Office
*Closed Oct 16 and 17

A

Election Day
November 4, 2025
7.00 am - 8:00 pm

Pope County Courthouse

Early and absentee voting for the
MAS bond referendum is now
available! Skip the Election Day
lines and vote on your schedule at
the MAS District Office, Door #1.

When: Monday - Friday, 7:30 a.m. -
3:30p.m. through November 3rd
Where: MAS District Office, 25122
State Highway 28, Glenwood
Note: Voting will not be available
October 16 - 17

LONG RANGE FACILITY PLANNING

Special Election Ballot and Election Timelines

Special Election Ballot

Independent School District No. 2149

(Minnewaska Public Schools)

November 4, 2025

Instructions to Voters:

To vote, completely fill in the oval(s) next to your choice(s) like this: .

To vote for a question. fill in the oval next to the word "Yes" on that question.
To vote agamnst a question, fill in the oval next to the word "No" on that question.

Minnewaska School District No. 2149

Potential Referendum Timeline for Special Election Dated

November 4, 2025

To Be Completed
Prior To:

Submit Review & Comment application materials to Commissioner of

Education (school board must approve application prior to submission)®

June 17, 2025

Receive Review and Comment by

September 5, 2025

School District Question 1
Approval of School District Bond Issue

Shall the school board of Independent School District No. 2149
{Minnewaska Public Schools) be authorized to issuc its general obligation
school building bonds in an amount not to exceed $25.000.000 to provide
funds for the acquisition and betterment of school sites and facilities,
including security and safety improvements at school sites and facilities:
the remodeling and construction of improvements to learning spaces.
including updates to career and technical education (CTE). media center
and early childhood spaces: the construction and equipping of a multi-
purpose gymnasium and fimess space: the completion of deferred
maintenance projects at school sites and facilities: and the expansion of
childeare facilities?

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU
ARE VOTING FOR APROPERTY TAX INCREASE.

Adopt formal Resolution Calling the Election (resolution contains form of

election notice and ballot - adopt at least 84 days prior to election)**

August 12, 2025

Adhere to election timeline provided by attorney

Hold special election

First Tax Levy

Typically emailed two weeks
prior to board meeting calling
for election

Taxes Payable 2026

*Commissioner has up to 60 days from date material is received to complete the Review and Comment
process and send comment to the District. Additional time should be allotted in the case of questions from
the Commissioner, and to ensure the publication and public meeting requirements are able to be met.

** Time frame shown here is a legal requirement.




LONG RANGE FACILITY PLANNING
QUESTIONS

QUESTIONS?

Questions about the 2025 Minnewaska
Referendum Survey

MAS is holding a special election this fall for a bond referendum. Submit your questions
about he upcoming election using this form. Comments/questions must remain respectful,
focus on issues and facts, and avoid personal attacks, student-specific information, or
personnel matters (private data under MN law).
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